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What is Project Management | PMI Project management, then, is the application of knowledge, skills, tools, and techniques to project activities to meet the project
requirements. It has always been practiced informally, but began to emerge as a distinct profession in the mid-20th century. Basic Project Management 101: What |s
Project Management? Project management is one of the most critical components of a successful business. It affects revenues and liabilities, and it ultimately
interacts with customer or client satisfaction and retention. Y our company might have only one project in the works at atime, while other larger corporations and
entities might juggle several projects at once. All About Project Management Project management is the planning, organizing and managing the effort to accomplish

asuccessful project. A project is aone-time activity that produces a specific output and or outcome, for example, a building or a major new computer system.

Project management - Wikipedia A project manager is a professional in the field of project management. Project managers are in charge of the peoplein a project.
People are the key to any successful project. Without the correct people in the right place and at the right time a project cannot be successful. What is Project
Management? The Project Management Institute (PM1) The Project Management Institute (PMI) is the biggest PM profession&€™ s global association. The PMI
provides services including the devel opment of standards, research, education, publication, networking-opportunitiesin local chapters, hosting conferences and
training seminars, and providing accreditation in project management. Project Management Simplified: Learn The Fundamentals of PMI's Framework &o¢' To make
it applicable to the majority of the audience, | am teaching Project Management Institute's (PMI) project management framework. Textbooks and frameworks are
aways boring. So, to make project management more interesting for you, | ran aproject to demonstrate what steps to take and when.

What is Project Management | Project Manager Resource The Project Management Body of Knowledge Guide outlines five project management process groups,
otherwise known as the traditional approach to project management, which is the standard for the project management of a project. The processes of project
management should be carefully address by the project manager and performed by the project team. Introduction to Project Management Principlesand ... This
specialization is a precursor to the Applied Project Management Certificate. Project management has been proven to be the most effective method of delivering
products within cost, schedule, and resource constraints. 5 Basic Phases of Project Management A project plan, project charter and/or project scope may be put in
writing, outlining the work to be performed. During this phase, a team should prioritize the project, cal culate a budget and schedule, and determine what resources are
needed.

2. Project Management Overview & Project Management Project management is the application of knowledge, skills, tools, and techniques applied to project
activitiesin order to meet the project requirements. Project management is a process that includes planning, putting the project plan into action, and measuring

progress and performance.
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